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 Business Coaching & Mentoring services  

 



Coaching services

 An outside-in perspective – what the
organisation needs from this person to

achieve their business goals.

 Inside-out insights .This helps the coach
identify the individual’s specific needs.

Support short term projects

Ongoing Feedback

Craft personalised learning plans built
around your enterprise-wide goals and an
individual or group’s specific challenges.

Action Plans: 
 

 

 

 

 

 



Coaching services

Coaching on demand
Team coaching  

           Coaching supervision & Sessions Packages

Typically coaching sessions will take place 

Discovery call
6 one-to-one sessions with goal setting 

Ongoing Review

-Bespoke and tailored coaching package

Our one-to-one sessions run for 60-90 minutes.
 

They can be delivered face to face if required (subject
to an expenses agreement)

 

1 month apart, however this is up to the discretion of
the coachee.

 
Executive Coaching for Individuals Package

(our recommendation is to have 6 sessions)

 



Offers advice, guidance and support to help you
run and improve your business.

One-on-one Mentoring
Distance Mentoring, we can discuss any suitable

channels 

Group Mentoring
Customised mentoring programme 

Develop key business skills
Improve your problem-solving abilities

Build your confidence
Develop your leadership skills

Widen your network of business contacts

MENTORING PROGRAM

 

 

* Mentoring for Mutual Impact*
 
 

 



Main Topics 
Leadership & Strategy 

   Digital 
       People & Team 

Sales & Growth 
 Planning

 
Mentors can work with you on a one-to-one basis. Or, you can

work as part of a group, where eight or ten companies meet
to discuss common issues and share knowledge and

resources under the guidance of a shared mentor.
 

 Either way, you can benefit from the insight, support and
experience of a successful business person.

 
To help business owners, we run bespoke planning events

designed specifically for each individual business and
delivered on a 1:1 basis.

 
Strategic planning ‘joins the dots’ between our business

review on the one hand and regular mentoring and coaching
on the other.

 

https://www.bethebusiness.com/leadership-strategy/
https://www.bethebusiness.com/leadership-strategy/
https://www.bethebusiness.com/digital/
https://www.bethebusiness.com/digital/
https://www.bethebusiness.com/people-team/
https://www.bethebusiness.com/people-team/
https://www.bethebusiness.com/sales-growth/
https://www.bethebusiness.com/sales-growth/
https://www.bethebusiness.com/planning/


 
*Business Mentor &Coach

Association Business Mentor (ABM)London, UK
-Veronica Andolfi -

 
 
 

veronica@taiworld.net

Veronica Andolfi


